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BGMC OVERVIEW
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WHO WE ARE

BGMC (est.1996) COMMISSIONING
is a G7 construction e}
services company

with EPCC capabilities.
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WHAT WE DO

BGMC stands for
Building Green,
Modern Constructions.
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Concession &
Maintenance
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Earthwork &
Infrastructure
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Energy
Infrastructure
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Mechanical &
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SMALL EFFICIENCIES,
BIG SYNERGY

Our long-term progress is driven by

a suite of operational efficiencies moving
in tandem every day to create and
sustain value for all stakeholders from
our clients to the greater community.

The Qube System grows with us -
through constant process improvements
that keep us moving forward. Today,

the Qube System’s original six are

now eight efficiencies and collectively

known as Qube System 2.0.
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MATRIX MANAGEMENT
OUR PEOPLE
“be SYSTEM

: Developi tstandi
20 BUILDING SYSTE Responding uicly ey
2.0 BUILDING SYSTEM (IBS)

construction Sifel dgn?mics GEd creation proficiencies to deliver
minimizing costly delays wit i i i
Generating shorter construction e i v prefedis el ouliicieling gually.

VALUE ENGINEERING

Achieving and exceeding
design-and-build functions at
a significantly lower cost to
add value to every project.
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times, less waste and greater
resource efficiency with advanced
prefabrication systems.
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RAPID PROCUREMENT
SYSTEM

Accelerating procurement
from days to hours through
an automated, paperless
online system.
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lean, agile project teams.
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END-TO-END INTEGRATION

Controlling quality throughout the
Engineering, Procurement,
Construction & Commissioning chain.
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SUSTAINABILITY

Conducting business responsibly
in the environments, economies
and communities we operate in
for the benefit of today’s and
future generations.
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GOVERNANCE

Balancing the interests of all
stakeholders to operate with
accountability, fairness and

integrity.
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SOLID VALUES
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MISSION
B ) A6 iy

VISION
B M) JE

SOLID

Solution Organized Lean Innovative ~ Determined
Seeking Communication ~ Operations Thinking Attitude
P R GE R Ktk 2 E BIFTHE A REMEE

Pursuing sustainable
engineering models to uphold
the standards of a 6.0 builder.
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To build 10 iconic structures
in Asia by 2030.

2030 4 Z i S5 BLAE WL 9N 4138
10 J2 # b P8 32 S 4 1Y D I -



ABOUT BGMC
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SMALL CONSISTENCIES,

BIG FUTURE

At the most fundamental level, BGMC
stands for Building Green, Modern
Constructions. This, along with our
SOUD values, mission, vision, and
philosophy, will always define us as
a builder committed to sustainable
construction solutions. Costeffective,
resource-efficient modes of construction
are integral fo our business and
bring about big advantages in time,
manpower, materials and bottom line
management for our clients. These
value-driven  solutions  are  made
possible through the Qube System of
everyday operational efficiencies that
form the bedrock of our activities.

BGMC stands for innovation. We
believe there are always better ways
fo build and always something we can
improve on. BGMC also stands for
being good model citizens. We have
an ongoing responsibility fo balance
the interests of all stakeholders and
benefit the environments, economies,
and communities in which we operate.

Through our twin pillars of Construction
Services and Concession & Maintenance,
we build foundations for living. Our
futurefocused growth will - transform
landscapes with more Concession &
Mainfenance projects with renewable
energy infrastructure af the forefront.
Ultimately, BGMC stands for a
susfainable future where our people,
clients, and surrounding communities
can thrive for generations o come.

Everyday cost,
time, and resource
efficiencies drive
long-term value
and help us find
faster, better ways

to build.
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OUR WAY
FORWARD,
GUIDED BY
SOLID VALUES

{

ORGANIZED COMMUNICATION

u We communicate
effectively to oil a well-

" . functioning organization.
—
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AR A Bt i,
e R AL R

We challenge conventions
to consistently add value

in an ever-changing

o landscape.
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SOLUTION SEEKING

We see obstacles
" as challenges to
" . overcome rather than
setbacks that hinder.
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LEAN OPERATIONS

e - We minimize waste of

resources to maximize
. our efficiency.

INNOVATIVE THINKING > ‘ -
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DETERMINED ATTITUDE

We persevere because
Q that is the first step to
- . success.
—
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GREEN OCEAN

RAISE & CREATE

- EFFICIENCY
- INNOVATION

REDUCE &
ELIMINATE

- TIME & COST
- WASTAGE

SUSTAIN

- REUSE
- RECOVER
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PHILOSOPHY
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GREEN OCEAN

SMALL DIFFERENCES,

BIG CHANGE

At the turn of the 21st century,
infensifying competition and uniformity
gave rise fo a new way of doing
business. People know it today as
blue ocean thinking. Its premise is
simple: why compefe in a sea of
sameness when one can reinvent
oneself to move info uncharted
markets? In a blue ocean enterprise,
the organization acts on eliminating
and reducing factfors that do not add
value while raising and  creating
value in areas that do.

WAEE K,
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What if we could lower building
costs while raising the bar for industry
standards? What if we could develop
more efficient ways to build and
reduce construction fime? What if we
could turn blue ocean thinking info
green by making small differences
fo grow our business sustainably
and use the world's finite resources
responsibly?

This is BGMC. We continuously pursue
better ways of conducting business fo
stay ahead of the curve as well as
build sustainable growth and value
that will help us stay grounded to
weather any change or challenge.

To be a Green Ocean Builder or
G.O. Builder is to remodel industry
conventions. It is a philosophy which
demands consfant innovation and
improvements fowards how we utilize
fime, energy, manpower and resources
while reducing or eliminating wastage
wherever we build. Guided by this
resolve and our SOLID Values, we are
defermined fo carry out our Mission
and realize our Vision for the good
of our people, the organization, our
stakeholders and communities.
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There are thousands
of ways to build -

we are just good at

finding smarter and
faster ways to do it.

Tan Sri Dato’ Sri Barry Goh
Chairman
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LISTING STORY
bWz

OUR LISTING JOURNEY:

SMALL INROADS, BIG GROWTH

The BGMC Group was founded
with a mission to pursue sustainable
engineering models in a competitive,
resource-heavy sector. Our unique
value-creation processes under the
Qube System have led tfo steady
growth over unpredictable economic
cycles and we infend tfo continve
excelling at finding smarter, more
efficient ways to build. After a
successful streak of project deliveries
for premiere Malaysian developers
and government agencies, including
the high profile refurbishment of the
Bukit Jalil National Sports Complex
into Kuala Lumpur Sports City, we are
now ready for bigger things.

We sfand foday as a builder of
good repute positioned to make
our mark beyond Malaysian shores.
On the back of a solid frajectory of
growth, the Group listed on The Stock
Exchange of Hong Kong Llimited
(HKEX) on @ August, 2017. Our
successful listing in Asia’s financial
cenfre places us at an advanfage to
leverage the Belt and Road Initiative,
paving the way into key Southeast
Asian markets for accelerated growth.
Concession & Maintenance will be
a priority in coming years to sustain
longferm cash inflow. Meanwhile,
we will be increasing our assefs
through acquisition of more advanced
machinery and technology. We will
also be strengthening our portfolio
through  collaboration,  partnership
agreements, or merger and acquisition.

Our successful
listing in Asia’s
financial centre
will fuel
accelerated
growth.
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CHAIRMAN’S MESSAGE
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SMALL VICTORIES,
BIG EXPANSION

Qur progression from esfablishment
fo listing on the Main Board of
HKEX in 2017 has been a journey
of a thousand steps. Continuous
improvements in how we build and
operate have enabled BGMC to
adapt quickly, seize new opportunities
and competitively address increasing
client demands. By sowing seeds of
consistency, we culfivate long-term
value and sustainable growth.

In anticipation of new and sustained
infrastructure spending in Malaysia
as well as emerging markets, we
have begun building track records
for Concession & Maintenance
projects. This strategy is expected fo
generate recurring revenue streams
for the long term.

Funds from our listing will power
expansion info our intended markets
and raise our capacity fo undertake
more complex projects. Our postisting
position will also be advantageous as
we enfer new partnerships.

As a responsible organization, we look
after the interests of all stakeholders.
Sustainability and ethical practices
are in our DNA thanks to our Green
Ocean Builder philosophy.

Our people remain the key drivers of
our performance and value-creation
processes. Each year, thousands of
hours are invested in human capital.
Our SOLD Values unite us - aligning
personal with organizational goals to
foster integration across all business

segments.

Moving forward, we will confinue
capitalizing our strengths and stronger
position fo deliver ‘always better’
solutions, expand our ferrifories and
prepare a susfainable future.

Tan Sri Dato’ Sri Barry Goh

Chairman
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MILESTONES
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SMALL BEGINNINGS TO BIG STRIDES

1996

Established as a
construction services
company.

1998 - 2010

Specialized in building energy

substations and underground
cabling systems for Malaysia’s
national utilities company.

2011

Awarded first two of numerous

build contracts by Sime Darby
Property Berhad.

THZT, mTAETF

Entered a concession agreement

with the Malaysian Government
and Universiti Teknologi Mara
(UiITM| to complete a new campus
under a Build, Lease, Maintain
and Transfer (BLMT) model.

2014

e Completed numerous projects for
Sime Darby Property Berhad.

e First high-rise building out of
Klang Valley - D'Pristine @ Medini,
Iskandar, Johor, Malaysia.

¢ Awarded the MOSHPA Gold
Award for Excellence in
Occupational Safety and Health
2014.

2015

e Awarded largest high-rise project
in confract sum by Sime Darby
Property Berhad.

e Completed and handed over
new campus fo UiTM.

¢ Awarded the CIDB Quality
Assurance High-Scorer Award
for The Ensemble project.

e Awarded the MOSHPA Gold Award
for Excellence in Occupational

Safety and Health 2015.

2017

¢ The Group successfully listed
on the Main Board of HKEX.

e Completed refurbishment works
for Kuala Lumpur Sports City,
Bukit Jalil, Malaysia.

e Completed construction for
Sime Darby Property Berhad's
The Mahogany apartments.

e Completed construction of
V-Residensi 2 apartments.

¢ Awarded the High QLASSIC

Achievement Award for the

SUCI project.
1996 2011 2012 2014 2015 2017
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OUR CORE BUSINESSES

BGMC'’s wide technical capabilities

are supported by our Qube System and
implemented by experienced on-site and
off-site teams who turn our clients’ initial
plans into high-value, high-quality and
high-function constructions. Bolstered
by years of experience and successes
in fulfilling contracting expectations for
high-profile property developers and
government-linked corporations,

BGMC has developed expertise

across a diverse set of core businesses.
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UiTM CAMPUS, SELANGOR

In 2015, we successfully completed delivery
of a UiTM campus using the BIMT model.
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OUR CORE BUSINESSES

Concession & Maintenance
5 I 25 78 BUR % 77 4 PR

CONTRIBUTING TO
NATION-BUILDING

Our business model mix, lean operating methods, highly specific
management skills, resources, and innovations enable our public sector
clients o construct assets with minimal risk. In turn, we gain sustainable
revenue sfreams through longferm concession agreements fo diversify
and grow. Moving forward, we are taking our operations further info
national infrastructure and ufilities projects with a focus on renewable
energy generation. In addition to supporting nation-building, our
business models contribute to a sustainable future for all.
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With decades of technically
demanding energy infrastructures
under our belt, we are poised

fo fuel growing renewable
energy demands.

I Jo 3t 2 4 R Lk 53¢
AV T 24w B AR ML
HRE LI H , FATIRME
FAT AT LR A vl 37 08 W] AR
AE IR H B K 7R oK o




BGMC
GROUP

OUR CORE BUSINESSES

0ol 55

BUILDING & STRUCTURE
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KUALA LUMPUR SPORTS C

ITY

Our strong operational integration delivers
time certainty even for the most challenging

projects. Round+he-clock construc

tion and

tight coordination between site work units and
relevant authorities ensured all refurbishment
works were completed in time for the

Kuala Lumpur SEA Games 2017.
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COMMERCIAL & undertaken 6l e in’regra| component
INDUSTRIAL constructions of the Qube System
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OUR CORE BUSINESSES

Building & Structure
MR TR

PROVIDING OUR CLIENTS
WITH CERTAINTY T OR % F 22 0

Any builder can construct a building given the time, capital, materials, BN B4 REMA
and manpower. Optimizing these variables to give our clients certainty J3s AT Aoy e B A T DA g e — AR
in delivering their projects and buildings safely, on-budget and on time K o 1T 3520 J0) 5 388 2 A A 3
is where BGMC bests others in its class. Ak, ARE R LR R
4 HE SR S A0 E o 18
RIATH, B R4 XU o

THE GLADES, SELANGOR %3 - THE GLADES
In 2014, we completed various 2014 4F , FAT A AR L=k

challenging projects within 2 ) LEAR S BRI P 56 1 T
shortened time periods for Z ﬁﬁ%fi‘i'ﬁ E‘J%iﬁ}lﬂ
Sime Darby Property Berhad. BUA ot AL = 3

i) THE GLADES.

MSM SUGAR REFINERY
WAREHOUSE, JOHOR

The construction of our maiden
industrial facility has allowed us
to grow our capabilities and will
establish a new record for BGMC
to build specialized industrial
facilities in the future.
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OUR CORE BUSINESSES

Building & Structure
RSk TR

SETIA SPICE HOTEL, PENANG B - SETIA SPICE i Ji

AR, BAITED RV 4
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I AR, CTEAT NS
ETRIFHE. XWik®ATH
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BOH, S5 K8 E bR
T £ 8 H ol (Spice) W H %

Over the years, we have solidified
our reputation among Malaysia’s
leading developers as a versatile,
capable builder. This has opened

up opportunities to make our mark
within iconic developments such as
the Subterranean Penang International
Convention & Exhibition Centre.

SETIA SKY SEPUTEH,
KUALA LUMPUR

For the 37-storey luxury
high-rise project, we improved
upon previously deployed
technologies and engineering
modes fo realize the time and
cost objectives of our clients.

Tk - SETIA
SKY SEPUTEH A8

Setia Sky Seputeh J&
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D’PRISTINE @ MEDINI,
ISKANDAR, JOHOR

D'Pristine is one example of
BGMC's from-the-ground-up valve
engineering. Qur engineers
devised a compact piling system
with a higher load-bearing
capacity which costs several
million less than the initial design.

F I TIRLTFHRIX -
D’PRISTINE @ MEDINI

D’Pristine #& B Fl| H o — 4~

M\ FE Tl 36 3 HL 72 4 i AR
b TRERARRMEDH . 347
) ARV By il 8 7 — E R H
At 03w HLBE L 5T R AR AT
MER G, A0 X A 46 B vh

BANDAR AINSDALE, L -
NEGERI SEMBILAN BANDAR AINSDALE Jif

Critical delivery timelines require T A3 B AR SN SR Y BT

AL T BE T4 efficient modes of construction and AT R A A O

e - 5
nimble project management. For # o fEAT Bandar Ainsdale 3 B
. o B A, AT AR S I ] P
Bandar Ainsdale, we worked within
! =y H 250 3
a short time window; applying our gﬁ;ugéﬁ(%j?/\ﬁmmﬁﬁ
Qube System fo deliver on schedule. - ’

29

—
BGMC
GROUP



OUR CORE BUSINESSES
ook 5%

EARTHWORK & INFRASTRUCTURE
|05 AR A Al 3¢ it

KEY SITE CLEARING READY Experience & Capable of
OPERATIONS 1 JILDING PLATFORM FLEET expertise for handling
:’:E:i';:‘;'li:‘URE of modern heavy LARGE- BIG EXCAVATION
INSTALLATION machinery SCALE SITES VOLUMES
FE 20l 5% BT 4 LA AL B LAY Ak BE R A T 3 PN = )
SR REA MU, BE A& HIEZE AV W& 2 Ak B RE
22 355 il B BHER Ml KR




OUR CORE BUSINESSES

Earthwork & Infrastructure

5 AR AN it 33 it

BUILDING VALUE FROM
THE GROUND UP

At BGMC, we believe that value creation starts at the very foundations.
Planning and pre-design tfakes info account the unique challenges of
each project we undertake as well as the civil engineering solutions we
can hamess fo reduce inefficiencies and increase a project's value.

We own and operate a modern WAV A 0 IR AL L
fleet of machinery capable of NN NS
moving large excavation volumes. o7 LA, ihRATRE
Owning lets us quickly deploy our fifo e L B B AR
fleet to stay on schedule. TR AT -

M Tl 91k
Gl 3E A E

FEFEF] , FATHIAE O (8 7Y B 1
SEAE SRR EE o AT T H
MR ET B, e T F R
2 Fr AR AL 10 H B R v DL R B
A FATREZ A A TR i e 77
ESNIVE Y% ‘& i IR EiINI

Carrying out bulk earthworks presents unique
challenges. As with all areas of construction,
even small changes like rerouting transportation
can speed up on-site activity. BGMC's
experienced site personnel can optimize
machinery and logistics for projects of any scale.

I J R R B4 4 7 A R — I Ry Y Bk
o 5 oA 4T SR Y TR — A, BPE R AR B
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OUR CORE BUSINESSES KEY nons JALATONOFMAE | INNOVATING | ECONOMY IN | ECONOMY IN
. VALUE CONSTRUCTION | MAINTENANCE
ek 55 SMART BUILDING SYSTEMS | \yith, efficient use while meeting throughout
BUILDING ELEVATOR of components, safety & functional a building’s
SIS s SRS cost & time specifications life cycle
F 25 AL TR M 55 A R iz A4 & 7 Hif E A WM&
MECHANICAL & ELECTRICAL
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BGMC's capabilities span from '
building the infrastructure fo installing
userfriendly equipment according fo :
our client's specifications. T &= - - - -
We apply value engineering to N - . e ' i s 3 =7 _ - -
optimize functionality, safety and - : g . ! T =
efficiency of M&E components fo e N
lower initial and maintenance costs. N\ (i <% - — = = =
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OUR CORE BUSINESSES

Mechanical & Electrical

Pl T2

INNOVATING VALUE
THROUGH ENGINEERING

We engineer building systems that create economy in construction
and resource consumption for clienfs. Through value engineering, we
are able to generate big gains in form and function while eliminating
unnecessary time, materials and cosfs.

T/
IR EREIRS
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MELAWATI MALL,
KUALA LUMPUR

Mechanical and electrical infrastructure
planning and installation for buildings
with high power demands such as
shopping malls are optimized through
value engineering.

WP - MELAWATI %5

FATT DY AL A AR VR A 1 G AE
HES (g b5 ) BLE SRR B
it B4) L3 A 2 %

KINGSLEY HILLS,
SELANGOR

Our M&E capabilities include
installation, operation and
maintenance of home lift systems.

L
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KINGSLEY HILLS & 5 1]
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OUR CORE BUSINESSES KEY ENERGY SUBSTATIONS MEDIUM & Uncompromised Systems optimized
OPERATIONS . . .
\ UNDERGROUND HIGH construction with equipment &
1% 0ol 55 CABLING SYSTEMS VOLTAGE safety in cables from
SOLAR POWER PLANTS <ubstafion HIGH-TRAFFIC | REPUTABLE
ENERGY |NFRASTRUCTU RE EELS WAL R RIE | EUE AR | A R
R LR G A5 W v TR X B o 2 A T3t B 1 13 4
4 v N KBHAE &) PRI RS R
HE 5 L Al 1% it F’ DL SR 717 4

ENERGY SUBSTATIONS

Our expertise in optimizing
energy fransmission and
distribution systems have
made us a reliable partner for
the national utilities provider
and leading independent
power producers.
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OUR CORE BUSINESSES

Energy Infrastructure

AE 5 L A 50 Mt

POWERING EFFICIENCY ALY 2 e
IN ENERGY SOLUTIONS RESTE € e

grid-connected solar energy

We built our first energy substation for Malaysia’s national ufilities 1998 45, F A1 0 T o V4 0 [ A7 ik inrasiructures.

!orowder in 1998. Smce then, we have vvor.kled gn.energy-rek.]fed ﬁﬁ%%ﬁ?mT?ﬁﬂ]%%ﬁ*lﬂE {115 9% 5T i A B

infrastructures of varying complexities. VWhether it's building specialized REVRAZ LM A UL, FATRLIF 45 I % R R | 7E TR

facilities or EPCC of medium and high voltage energy infrastructures, B E 5 D 5L 2 A R UAUAR % 2K Al PR AL B R 28 o 4 N 3 4 HL Y
B Y B o TC I8 A % ol Bt B 55 K BH BE B4 2 il B it

we are able fo fulfil all technical requirements and standards for safety

while raising efficiencies. A L e O 3 Gl 2 G 19 T 7

B 4 (BPCC) TiH , FATTHAE
TEF2 W BRI R ), £F 5 B A R
PR BRI bR

BGMC is one of the few contractors
in its class with energy substation and
underground cabling capabilities.
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AWARDS & CREDENTIALS
B o B

SMALL STEPS,

BIG ACCOMPLISHMENTS

Our awards and credentials for quality and safety are industry-recognized and
endorsed by the Construction Industry Development Board (CIDB), a statutory
body under the Ministry of Works Malaysia. BGMC is committed to take every

small step to safeguard the integrity of our business practices and processes to

pave the way for bigger achievements in the future.

CERT ACADEMY

¥l P e e
ECERT | Carified fme Vil Rty

CERTIFICATE OF ACHIEVEMENT

BGMC CORPORATION SDN BHD
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THERE ARE THOUSANDS
OF WAYS TO BUILD -

WE ARE JUST GOOD AT
FINDING SMARTER AND
FASTER WAYS TO DO IT.

TAN SRI DATO’ SRI BARRY GOH
Chairman -

BGMC CORPORATION SDN. BHD. A-3A-02, Block A, Level 3A,
(A member of BGMC International Limited) ~ 381037- A Sky Park One C”Y/ Jalan USJ 25/] /

47650 Subang Jaya,
Selangor Darul Ehsan, Malaysia.

T +603-5115 1128
F+603-5115 1126
www.bgmc.asia
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